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When Medicare funding for two of Augusta Mental Health
Institute’s wards was withdrawn early in June, it was the last
straw for many employees. For months, the patient census
had been rising even after it traditionally should have begun to
ease in the spring. “Freezing”, or mandatory overtime,
increased to intolerable levels for mental health workers.
3,384 overtime hours were worked in May alone. Burnout
became a common feature of the workplace, especially for all
direct care staff.
Throughout 1987 and early 1988, a legislatively-man
dated Commission to Review Overcrowding chaired by
State Senator Beverly Bustin has been taking a close look at
overcrowding problems at AMHI and Bangor Mental Health
Institute and its impact on community mental health agencies
throughout Maine. The Commission will report to the 114th
Legislature next December, with the first draft due in
September. Many employees believe the overcrowding crisis
can’t wait.
MSEA’s Grace Foster Chapter and AFSCME's Local 1814
held a June 8 meeting on the AMHI grounds to discuss the
recent Medicare cutoff. Some of those present, like MSEA
Chief Steward Muffie Sevigny and Local 1814 President
Charles Ferguson had been working on the issue for many
months, Sevigny on a stress labor-management committee
and Ferguson as a employer representative on the
Overcrowding Commission. Now it was time to bring together
all AMHI employees who wished to speak out on working
conditions and patient care.
Safety Grievances Filed
Local 1814 filed a class action grievance protecting the
amount of mandatory overtime and its effect on worker health
and safety against the Department of Mental Health and
Retardation. MSEA members followed suit with a second
class-action grievance. Over 100 employees signed the two
grievances.
The grievances which received press coverage, alleged
that the Department had violated the contract “by allowing a
stressful and unsafe work environment to exist.” As remedy,
MSEA’s grievance sought additional staff, “thereby reducing
risk of injury and the need for overtime, which is causing
employee stress and burnout.”
"Our people are very tired,” steward Sevigny told a
reporter for the Kennebec Journal. “They are willing to risk
whatever might happen to be heard.”
Governor’s First Response
In fact, both unions had decided to hold a joint
employee-organized public forum on June 23 at the Augusta
Civic Center. Workers leafleted the AMHI campus, then set
up an early morning informational picket of the Institute. While
continued on pg. 7

IN S ID E
P a g e E n d o r s e m e n ts ..............

.................P-3

Clerical C o m m itte e ’s

Mike Smith, a nurse at AMHI, in front of AMHi's Stone building.
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That Augusta Mental Health Institute, the public facility for
treating southern Maine’s most severely mentally ill citizens,
has a problem of overcrowding is not news. Most of AMHI’s
over 600 state employees know all to well that there are too
many patients with serious, "long-term problems requiring
attention. They know that there are simply not enough staff
resources to do the job desperately needed at AMHI, day
after day, month after month, from one year to the next. They
are well-versed in the knowledge that money from the
Legislature has been hard to come by, competing with other
costly demands for public services and a political perspective
which seeks to limit public funding.
The story of too many patients and the tremendous burden
of work for employees dedicated to doing their best is not
new at AMHI, but it is past time it was listened to. As
conditions have worsened, the Institute — recognized in the
recent past as one of the best environments in the country for
public mental health services — has become much less a
place for treatment and more a holding tank for its difficult
population. Working conditions are stressful, violent incidents
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“ O u r M e n ta l H e a lth W o rk e r s a r e o v e r
w h e lm e d . M y o w n p rio rity i s to k e e p t h e
p e a c e , g iv e m i n i m a l , c u s to d ia l c a r e / ’
all too common, employee morale foundering.
This June, the federal Health Care Financing Administra
tion cut off $125,000 per in monthly Medicare funds for
two of AMHI’s patient wards, citing inadequate staffing and
poor record-keeping. The move received immediate
publicity and generated major efforts by AMHI employees
and the McKernan Administration to address both the
short-term loss of funding and the long-term overcrowding
understaffing problems (see accompanying story, “Taking
Action at AMHI”). But the crisis has been building for some
time, and AMHI employees — MSEA members, AFSCME
members, all employees there — know how deep it goes.
They have a message to deliver about AMHI — to the
public, to the Legislature and the Governor, and to the
..continued on p.6
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by Stephen L. Leech, Chief Negotiator
Collective Bargaining agreements for all MSEA bargaining
units will expire during 1989 —eleven units on June 30, two
in September. Negotiations over the compensation system
(in coalition with AFSCME and the Maine State Troopers
Association) continue and completion is not expected until
well into next year. Clearly this ievel of bargaining activity will
require a heavier commitment of MSEA’s energies and
resources than ever before.
Extensive and thorough preparation on the parts of both
members and staff will be a key factor leading to successful,
timely conclusions of these negotiations. In this regard, the
following information should be helpful in the areas of
planning and participation for MSEA’s members in the five
Statewide (Executive Branch) bargaining units: Opera
tions, Maintenance &Support Services, Professional/Technical Services, Administrative Services, Law Enforcement
Services and Supervisory Services. (More in the August
Stater on other units.)
A Bargaining Review Committee is currently examining the
bargaining process in all its structural and strategic facets.
(Similar committees are examining our labor/management and
legislative processes.) All recommendations for change will
be made to the MSEA Board of Directors for action at its July
meeting; changes adopted will be announced in August. Until
that time, certain questions will have to remain unans
wered.
However, reprinted with this article is a SAMPLE copy of
the proposal form which must be used this year when
submitting a proposal for consideration by the Committees
and Teams. October 15 is the absolute deadline for
submission, beyond which no proposals will be considered.
Forms will be distributed primarily by your Field reps, chapter
leaders and stewards, and will be available by contacting
MSEA Headquarters.
The first Bargaining Committee meeting will be held in midto late September, at which we will begin direct preparation,
including training and complete review of the process as it
may be modified by the Board. Next will be election of team
members and alternates to represent their respective unit
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members and MSEA organizational interests at the table.
You should anticipate several Committee and team
meetings in this preparatory stage during the fall months. It is
hoped we’ll be ready to commence bargaining early in 1989.
Until then, please give careful thought to any proposals you
may wish to have considered.
Collective bargaining is a vital and critical process which
can bring meaningful and. reliable changes to both your

MAINESTATE EMPLOYEES ASSOCIATION
1988/89 STATEWIDE COLLECTIVE BARGAINING
MEMBERSHIP PROPOSAL
CONFIDENTIAL:

THIS FORMIS FOR THE EXCLUSIVE USE OF
MSEA BARGAINING TEAMS AND STAFF TO
ASSIST IN THEIR PREPARATION FOR COL
LECTIVE BARGAINING.
IMPORTANT:
FOR A PROPOSAL TO BE CONSIDERED BY
YOUR BARGAINING COMMITTEE AND
TEAMS THIS FORM MUST BE USED AND
FILLEDOUT AS COMPLETELY AS POSSIBLE
ON BOTH SIDES. THANK YOU. ADDITIONAL
FORMS MAYBE OBTAINEDBYCONTACTING
MSEAHEADQUARTERS.
RETURNTO:
MAINESTATE EMPLOYEES ASSOCIATION
65 STATE STREET, BOX 1072
AUGUSTA, ME 04330-1072 - STEPHEN
LEECH
DEADLINEFOR SUBMISSION: OCTOBER 15, 1988
(NOPROPOSALS WILL BEACCEPTEDAFTER THISDATE)
YOUR BARGAININGUNIT:
__ ADMINISTRATIVE
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working and private lives. And as is the case with all
democratic processes, the seriousness with which you view
this process and the commitment shown through direct
participation and support will dictate the measure of success
we can achieve. I, as your negotiator provide guidance and
coordination, and represent you as spokesperson at the
table. But this is your process. Make it work for you by getting
involved!

PROPOSAL
1. CATEGORY (SENIORITY, WAGES, MILEAGE, SAFETY $ HEALTH,
ETC.):
2. NATURE OF PROPOSAL (ORSUGGESTED LANGUAGE):

3. EXPLANATION (IF NOT ASELF-EVIDENT BENEFIT, PLEASE CITE
EXAMPLES OF PAST EXPERIENCE(S) OR HISTORY OF PROBLEMS
WHICHTHIS PROPOSAL IS INTENDEDTOREMEDY):________

__ OPERATIONS,
MAINTENANCE &SUPPORT

. PROFESSIONAL/TECHNICAL __ LAWENFORCEMENT
.SUPERVISORY

__ OTHER (BOARDOF DIREC
TORS, STAFF, CHAPTERS,
NAME.

ETC.)
DEPT./AGENCY: _
WORKPHONE:
HOME PHONE:
MSEAOFFICE CURRENTLYHELD IF ANY:

i APPROXIMATE # OF EMPLOYEES AFFECTED(IF KNOWN):

DATE
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Page Endorses Senators Bustin, Dow and
Erwin
by Jo hn Lemieux, Associate Executive Director
The PAGE Executive Committee made three early
endorsements in 19 8 8 ’s state senate races: Sen. Beverly M.
Bustin (D-Kennebec) District 19 — Augusta, Chelsea, China,
Hallowell and Vassalboro; Sen. Chuck Dow (D-Kennebec)
District 18 — Gardiner, Manchester, Winthrop and
neighboring towns; and Sen. Edgar E. Erwin (D-Oxford)
District 8 — parts of Oxford and Franklin counties, including
Jay and Rumford.

These endorsements were made prior to the regular
endorsement schedule because each candidate has a long
history of support for MSEA issues. The PAGE Committee
decided these races were important to make early
endorsements because the choices were so clear and an
early start will give the large number of members in their
districts a chance to get involved in the campaigns.
Questionnaires are being sent to candidates in other races.
The PAGE Committee expects to make most of the rest of its
decisions by the end of July.

Political Report: 5 of 7 Primary
Endorsements Won
by Frank Kadi, PAGE Committee Chair
In the days preceding the June 14 primary, public
employees across the state worked to support our endorsed
primary candidates for the Legislature. This effort, organized
by PAGE, took the form of phone calls to MSEA members in
the endorsed candidates’ legislative districts urging them to
vote and give consideration to those we endorsed. Earlier,
the PAGE Committee sent out endorsement letters to all
MSEA members in those districts.
Five of the seven primary candidates we endorsed won.
One of these, Ed Pineau, (House District 57) is a trade
unionist and a strong supporter of the rights of all labor. Other
candidates we supported who won in the primaries were:
Rep. Judy Paradis of Frenchville (House District 150); Rep.
Fred Moholland of Princeton (House District 139); Rep.
Joseph Walker of Norway (House District 50); and Rep.
Ernest Greenlaw of Standish (House District 47).
Two candidates we endorsed, George Boyce of Auburn
(Senate District 22) and Bill Lemke of Westbrook (House
District 34), lost in close races, having run strong
campaigns.

A major obstacle in developing a strong political action
program is the belief on the part of some that the main
business of unions is filing grievances and collective
bargaining, with political action secondary. Only if our union
has a political action program that sufficiently mobilizes its

numbers and promotes genuinely pro-MSEA candidates are
we going to make headway in halting contracting out of public
jobs, strengthen retirement benefits and promote workplace
health and safety laws.
Bargaining, too, is dependent on politics. Every contract
we negotiate must go before the Legislature or a city council
for approval. Without effective political action, we will never
be able to pass laws that improve the bargaining process.
One such law might be binding arbitration over matters of
money — a solution to the lack of leverage that public
employees now face under Maine’s law.
Our spring primary effort represented a step forward. The
Get-out-the-Vote effort we made before the primary
represented a substantial contribution by MSEA activists in
endorsed districts. We owe a debt of thanks to those who
helped us!
Crucial at this point is focusing on the election in
November. We need to repeat what we did in our primary
effort on a much larger scale. Conviction and organization are
the key. We must convince MSEA’s membership that political
action is crucial to their interests; then we must provide the
means for it to occur.
So look to November. Make sure that you and your fellow
employees or retirees are registered to vote. Please consider
supporting PAGE-endorsed candidates and becoming
involved in their campaigns!

1988 PAGE Committee
Harold West — Retiree
Bob Ruhlin
Paul Gilbert
Herschel Good — Retiree
Alternates:
Norma nd Cote
Bob Glidden
Billy Noyes
John McCusker — Retiree
Bob Rand «
Hilda Russ
Frank Kadi, Chair

Chris McKinnon
Frank Parker — Retiree
Lee Gallant
Delmar Dorr
Alternates:
Bea Mathieu
Olive Jasmin

Home
Work
Work
Home

Area I
Phone: 546-7481
Phone: 9 4 1 -4 5 3 4
Phone: 3 6 4 -3 7 1 8
Phone: 5 3 8 -9 5 6 8

Work Phone: 2 5 7 -3 4 2 7
Work Phone: 498-8151
Work Phone: 434-2911
Area II
Home Phone: 6 2 2 -6 9 8 6
Work Phone: 289-3001
Work Phone: 2 8 9 -3 8 6 4

Work
Home
Work
Work

Area III
Phone: 2 8 2 -4 2 2 8
Phone: 2 3 6 -4 4 6 9
Phone: 774-4581
Phone: 7 9 9 -7 3 0 3

Work Phone: 7 9 5 -4 3 2 9
Work Phone: 7 9 5 -4 4 7 9

Democratic Party Platform Amended To
Oppose Contracting Out
State Representative James Handy (Lewiston) offered the
amendment from the floor on Saturday morning and led a
vigorous debate of the issue. Speaker after speaker stepped
to the floor mikes to support the proposal, describing
contracting out as both anti-union and bad government. Many
recited case histories of contracting out which resulted in
waste and inefficient service. A Jay striker compared the use
of private contractors to the use of strikebreakers. Although
there were opponents, the plank passed by an overwhelming
margin.

Representative Jim Handy
At the State Democratic Convention in Portland May 13
and 14, the MSEA ran a successful campaign to amend the
Party platform to include a strong plank opposing contracting
out of public services. The effort involved numerous
members who were delegates to the Convention, as well as
many from other unions such as the Firefighters, AFSCME,
Shipbuilders and Paperworkers.

Although some view Party platforms as a paper tiger
ignored after the election, this victory represents a major step
forward in our struggle against privatization. The plank was
not part of the original platform, which is routinely ratified at
the Convention. It required a two-thirds vote to introduce it
and was fully debated on the floor. The debate itself served to
raise the consciousness of the delegates on this important
issue. Each of these factors will make the platform difficult to
overlook when bills affecting contracting out come up for a
vote in the legislature next year.

1988 Maine Democratic Platform Proposal
State Issues
Section 3. Labor
8. Contracting out of public services undermines the integrity of the civil service system, rejuvenates the
spoils system, and reduces government’s quality control.
We will oppose future administration efforts to contract out state programs, such as what recently occurred with
the highly successful WEET program in the Department of Human Services.
We oppose contracting out of public work to private companies or agencies to avoid paying union wages and
benefits. We support a thorough study of state practices to determine which services currently contracted out can
be better provided by public employees. We support legislation which will require the state and private
contractors to prove, before a contract is signed, that the contractor provides quality service by qualified
employees, that the contractor’s employees receive wages and benefits comparable to civil service
employees, and that the contract will result in both short-run and long-run cost savings.
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News in Review
Clerk-Typist in Human
Services Wins a New Job
Classification
MSEA has won a second clerical reclassification arbitrator
decision in May. Clerk-Typist ill Christine Armstrong was
awarded a new classification based on her work in the
Department of Human Services Pre-Natal Care Program.
Assuming the new class created by the state is higher than
her current job class, she will receive an increase in pay
retroactive to the date of her June, 1985 reclass appeal.
“It’s taken a lot of review and screening to identify clerical
cases where we can prevail in arbitration,” said union reclass
analyst Betty Robinson. “Here, we proved that the employee
was clearly doing the program work, though her supervisor
claimed she didn’t have the responsibility.”
The arbitrator grounded his ruling on the results of an
earlier arbitration won by MSEA in 1983. In that instance, a
Clerk-Typist in a similar position but different Human Services
program was given a new job class. In both cases, the Clerk
was performing the same three tasks beyond the regular
duties of the job: determining clients’ financial and medical
eligibility for the program; seeing that appropriate services
were provided to clients; and authorizing payment for these
services.
Though the work was nominally the responsibility of her
supervisor, Armstrong made a full range of client eligibility
determinations on her own — including the complex
evaluation of medical eligibility. Clients and service providers
with problems came to her. Referring to Armstrong’s
significant role in operating the Pre-natal Care Program, the
arbitrator concluded that she worked at a substantial level of
independence and responsibility at a unique job which fell
outside the job description of Clerk-Typist. Since no
appropriate job class existed, he awarded her a new one.

1988 MSEA Convention Deadlines
Plan to run for an MSEA office? Serve as a delegate?
Submit a resolution concerning union business?
MSEA’s Constitution & Bylaws requires deadlines for
official business to be conducted at the Annual Meeting, and
official notice of those deadlines is hereby provided in the
Stater.

The 1988 MSEA Convention will be held in Rockport at the
Samoset Resort on November 4 and 5, 1988.
Election of Officers

Candidates for the offices of President and Vice President
of MSEA must be nominated by a Chapter or Local.
Candidate names must be submitted to the MSEA Election
Committee 45 days prior to the Convention. This year that
date is September 19, 1988.

To be eligible for election to the office of MSEA President
and Vice President, a member must have held the office of
councilor/delegate, alternate, chapter/local president, direc
tor, or Vice President, within the past three calendar years.
Delegates

Each chapter is expected to send a full slate of delegates
to the Convention. Chapter presidents are automatically
delegates; if unable to attend, the chapter vice president is
the only member eligible to take the president’s place.
Delegates unable to go must be replaced by alternates.
Chapter presidents must submit an adjusted list of
delegates (including alternates to MSEA Headquarters by
September 1, 1988.

Five delegates to the Annual Meeting are elected to the
Finance Committee, serving staggered 3-year terms.
Resolutions

All resolutions must be endorsed by either a chapter/local,
a special or standing MSEA Committee, an Area Caucus,
fifteen members, or the Board of Directors and must carry the
name of the presiding officer verifying that the resolution was
passed at a regularly scheduled meeting or the fifteeq
members who endorsed the resolution.
• Resolutions seeking to amend the MSEA Constitution
must be delivered to MSEA Headquarters at least ninety
(90) days prior to the Convention. This year, the 90-day
deadline is August 3, 1988.

• Resolutions proposing changes in the MSEA Bylaws must
be delivered to MSEA Headquarters at least sixty (60) days
prior to the Convention. This year, the 60-day deadline is
September 2, 1988.

All other resolutions will be accepted until ten days prior to
the Convention. Resolutions submitted from the floor of the
Convention will be admitted only by a two-thirds vote of the
delegates.
Also at the 1988 Convention, three members will be
chosen from among delegates to serve two-year terms on
the Voluntary Employee Benefit Association, an employee
board which oversees the Income Protection Plan Trust
Fund.

ALMACA CONFERENCE
MSEA representatives attended the tenth annual Eastern
Regional Conference of ALMACA (Association of Labor-Man
agement Administrators and Consultants on Alcoholism) June
12-15, 1988 at the Holiday Inn in Portland. The conference
fe a tu re d w o rk s h o p s on E m p lo ye e A ssista n ce P rogram s, w ith

special emphasis on participation of labor organizations. It
was chaired by Kevin M. Parker, head of the Maine State
Employee Assistance Program. Participants came from
Maine, Massachusetts, Connecticut, New Jersey, New
York, New Hampshire, Vermont, Rhode Island, and
Pennsylvania.
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Pay Increases Mean Eligibility For Income Protection Increases
All present Income Protection members eligible for a
new salary level may be entitled to an increase in monthly
income Protection benefits.
The increase in salary will be reflected in your pay
checks on the following dates:

CYCLE A
July 27, 1988

CYCLE B
July 20, 1988

Eligibility Classification Chart
•Class

1-2-3
4
5
6

7
8

If your new salary level makes you eligible for an
increase in your monthly Income Protection Benefits, you
may increase your present coverage to a maximum of
$20Q by submitting a new Income Protection Application
within 31 days from the date the increase is actually
reflected in your paycheck. * Please refer to the Eligibility
Chart below to determine the amount of monthly benefits
that you will be eligible for in yobr new salary class.

9
10
11
12

13
14
15
16
17

If Your Salary Is

Up.to $ 7,200
$ 7,200 to $ 9,000
$ 9,000 to $10,800
$10,800 to $12,600
$12,600 to $14,400
$14,400 to $16,200
$16,200 to $18,000
$18,000 to $19,800
$19,800 to $21,600
$21,600 to $23,400
$23,400 to $25,200
$25,200 to $27,000
$27,000 to $28,800
$28,800 to $30,600
$30,600 and over

You May Have
Income Protection in
$100 Increments
From
To
$100
$100
$100
$100
$100
$100
$100
$100
$100
$100
$100
$100
$100
$100 *
$100

$ 300
$ 400
$ 500
$ 600
$ 700
$ 800
$ 900
$1,000
$1,100
$1,200
$1,300
$1,400
$1,500
$1,600
$1,700

You can determine the amount of your present
monthly benefits by dividing your bi-weekly insurance
deduction by two (2) and then by forty cents ($.40)
which is the weekly cost of each one hundred ($100) of
monthly benefit.
For Example: Coverage: $800 per month
Bi-weekly premium: $6.40
$6.40 t 2 = $3.20
$3.20 -4- $ .40 = 8 = $800
You may increase your coverage either by going to
another salary class or within the same salary class by
simply submitting a new Income Protection Application.
Members who are not actively at work on the date
their salary increase is effective will be entitled to the
increase on the date they return to work on a full-time
basis.
If an Income Protection Application is not available at
your place of employment you may obtain one by
contacting Crystal Hodsdon, MSEA, 65 State Street,
Augusta, Maine 04330. Telephone: 622-3151 or
1-800-452-8794.
•After the 31 days you will be required to complete ar
Evidence of Insurability.
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S u s p e n s i o n
On May 28, Arbitrator James Steward reversed a
one-day suspension given to a teacher at Maine Youth
Center, restoring his lost day’s pay and ordering that record
of the suspension be removed from his personnel file. In
awarding his decision to the grievant, the arbitrator felt the
state violated the contract’s requirement for progressive
discipline.
The discipline came following an exchange between the
teacher and his supervisor after a request by the teacher had
not been met. When he approached his supervisor (with
others present), the teacher felt he was treated rudely and
ignored. He raised his voice in return, but within a few
minutes broke off the exchange and left the room.
Later, the teacher was given the suspension by the
Center’s Superintendent for “insubordination” and “unpro
fessional conduct.” He had received a written reprimand two
months before for a more serious dispute with the
supervisor.
Though the arbitrator acknowledged that the teacher’s
conduct may not have served him well, he felt it had been
“reactive” rather than a conscious, purposeful act of
disrespect. Noting the supervisor’s admission at the
arbitration hearing that his own conduct had been rude to
start with, the arbitrator commented that “if you expect
professional conduct, as is proper, you must also be
respectful to your subordinates.” He described the grievant’s
walking away from the exchange as a better response than
the heated dispute of the previous incident.
“Under the standards of progressive discipline,” wrote the
arbitrator, “such improvement mitigates against the one-day
suspension.”
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Maine’s Bureau of Human Resources provides new state
employees with a day of “orientation” during the first six
months of their employment. General information on
employee benefits and career opportunities are discussed.
MSEA participates in the program, explaining about union
membership. Below is the schedule for upcoming orientation
programs held across the state. Those who participate may
choose a morning or afternoon session.
9:00-12:00 noon
July 12
Comfort Inn
1:30- 4:30 p.m.
750 Hogan Road
Public Safety Building
109 Middle St. (2nd Floor)
Portland, Maine

July 26

Keddy’s Motor Inn
Presque Isle, Maine

August 23

9:00-12:00 noorr
1:30- 4:30 p.m.
9:00-12:00 noon
1:30- 4:30 p.m.

S c h e d u le

Bureau of Human Resources October 6
Testing Room
Room 214, State Office Bldg.
Augusta, Maine
«
Comfort Inn
November 1
750 Hogan Road
Bangor, Maine

9:00-12:00 noon
1:30- 4:30 p.m.

Augusta Civic Center
Fort Western Room

November 8

9:00-12:00 noon
1:30- 4:30 p.m.

Public Safety Building
109 Middle St. (2nd Floor)
Portland, Maine

December 8

9:00-12:00 noon
1:30- 4:30 p.m.

9:00-12:00 noon
1:30- 4:30 p.m.
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The Maine Stater welcomes letters from MSEA
m em bers on issues of general concern to the
membership!

G o o d

to take our business, since MSEA has such a large
membership and could make them a lucrative customer. I
have found, at least in my case, that AIG Marketing, Inc. is
consistently and continuously incompetent. I refer both to the
Portland office and to the head Delaware office.
I urge MSEA to take our insurance business elsewhere.
Sincerely,
Bonnie J. Merkens
Capitol-Westem Chapter

N ew s

Letter to the Editor:
This is a note of appreciation. I extend my thanks to all
AMHI employees for their willingness to do what had to be
done to get the administration, the public and-the Legislature
to focus on the need for immediate corrective action relating
to overcrowding and understaffing issues.
With regards to the public forum, congratulations on a job
well done!
We all know that our work is not yet done. But we have
made a strong start. I encourage all AMHI workers to
personally contact both their state and national legislators and
Appropriation Committee members requesting funding
support. Other activities will undoubtedly be scheduled and I
look forward to working with both MSEA and AFSCME allies
at AMHI.
Carol Webb
Field Representative
Grace Foster Chapter Liaison
B ad N ew s
To the Editor:
I have made complaints about AIG Marketing, Inc.,
previously in November 1987 and now again in May and
June 1988. It is my belief that MSEA is doing its membership
a grave disservice by continuing to have our group policy with
this company.
Surely a reputable and efficient company would be eager

you wouldn’t appoint me or not be satisfied with my
performance, the realism is that I am placed in a position of
assessing my future marketability outside of State service. It
is a very different feeling to have one’s own position, and after
10+ years there is some ownership, seized and made
appointed versus competing for a promotion.
cc: The Maine Stater

David W. Dixon

Jackie Herbert Travel, Inc.
L e a v in g t h e

DEP

Dear Commissioner Marriott:
The time has come for me to resign my position with the
Bureau of Air Quality Control to accept a new challenge in the
private sector. The decision does not come without deep-felt
emotion after nearly eighteen years of service with the
Department. My own professional career evolved on a
parallel path with that of the Bureau through infancy, growth
and maturing of Maine’s air pollution control program. There
were successes, failures, good times — hard times, but
always an exceptionally dedicated staff committed to carrying
out the Bureau’s mission. It has always been more than a job,
and it will always remain an experience that no one can take
away.
I would be wrong to say that one event is singly
responsible for my decision, the timing has more to do with an
opportunity and new challenge. However, your support of the
effort to make selected Division Director positions political
appointments is upsetting.
On the personal level, it is extremely distressing to
recognize that after more than seventeen years of dedicated
service, my job security is less than the day I completed my
six months’ probation. While I have no reason to believe that

Dear Jackie:
The Membership Benefits Committee of the Maine State
Employees Association wishes to extend to you and your
staff our compliments and gratitude for the terrific job you
have done for our members over the past several months.
We have had some very positive feedback from our
members who have used your services, both on the
excellent, friendly service they have received and on the
savings they have enjoyed.
I have chaired the Committee for the past year and a half
but have resigned as of this month. It has been a pleasure
working with a person and an agency that has been so
responsive to the needs of our membership. We look
forward to a long and mutually beneficial association.
Again, congratulations and thank you for a job well
done.
Very truly yours,
Brenda C. Kaselis
Membership Benefits Committee
cc: Stater
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AMHI CRISIS M r ,
mental health community — this month, they’ve been
delivering that message. Their story is presented here in
the S ta te r because it’s an important one, about the way
Maine takes care of its less fortunate citizens, and about
the significant efforts needed to improve that care.
D irect C a re W ork at A M H I

AMHI is a 343-bed hospital with six of its eight wards
located in the Stone building. After entering through the
Admissions Unit, patients live on a ward with others in their
own age group: adolescent, adult, and older adult units.
There is a forensic unit for the criminally insane, and also a
separate unit in the Greenlaw building which provides nursing
home care.
Each ward is staffed with three shifts of mental health
workers, social workers, psychiatrists, nurses, and recre
ation aides to work with 30 or 40 or more patients.
M aria M c D u ffie is a registered nurse and seven-year
employee at AMHI who works on the Admissions ward. She
is among the first to see patients come into AMHI, often
returning.

June, 1988

at AMHI: “ What I see here is a breakdown of the team effort. I
see my friends, mental health worker, becoming more and
more stressed. I see patients not cared for the way they
should be. I personally feel that my own environment on the
job is not safe. For the first time ever, I wrote a memo on
safety procedures to my supervisor, due to inexperienced
help on the Admissions ward.
“ We feel badly when we can’t help patients going out the
door. Somebody needs to.”
On other wards, there is hardly time to see any patients on
a one-to-one basis; and there is paperwork. Patti John, a
sixteen-year Mental Health Worker V and licensed practical
nurse, works in the Adult Treatment Program on Stone South
Upper. She is the unit’s assistant team leader. "Because I do
several jobs, I’m counted as ‘several’ different workers when
on shift. I’m supposed to cover Stone South Middle, too, but I
don’t have time to go near that floor and haven’t in months.
“ We have 59 patients here now. Comfortably, there’s
supposed to be 45, maximum. I can’t get around to treat
patients between the overabundance of paperwork and
shortness of staff. They should be getting group therapy, and
don’t.
“ If someone calls in sick, I have to drop everything, get
right on the phone to get someone in to cover. I’d like to see
more staff and another floor opened to handle the
overload.”

Muflie Sevigny
staff, or that therapeutic treatment would be given to patients.
I made that statement to my supervisor at the morning staff
meeting.
“Our mental health workers are remarkably skilled and
dedicated people, but they’re overwhelmed. My own priority
is to keep the peace, give minimal, custodial care.”
From A M H I to th e C o m m un ity
Jill Billings, twelve years at AMHI, and M u ffie Sevigny,

Maria McDuffie
“This is the place where patients come and go when they
don’t make it out there in the community,” McDuffie said.
“Our biggest issue here is safety — for patients and
employees. Just today I’ve had three calls about people who
are out of control.
“In the last few years, incoming patients have been more
violent, drug abusers more prevalent. This unit is also
responsible for the entire hospital for any patients who need
to be watched more carefully. Yet patients have to be a

Charles Ferguson
C h a rle s F erg u so n,

a six-year employee, Mental Health

Worker II:
“ I’ve b e e n assa u lted several tim e s on th e jo b . E ve ry sta ff

person’s health here is in jeopardy. When you have situations
like a patient-staff ratio of 10 to 1, somebody’s going to get
hurt.
“ Delivery of services to patients is what we’re here for and
what we need. Until the Governor realizes the need for more
funding and staff, we’re going to continue to not be able to
help the patients.”
M ike S m ith , a registered nurse and 1-year state employee
at AMHI, works on Stone South Middle.
“ Last Friday, we had 54 patients on the floor, and we’d run
out of beds. We’re jamming in as many as we can, breaking all

nine years, are psychiatric social workers working on Stone
South Upper.
Billings; “We have several major responsibilities: to deal
with patient’s families, with financial issues for patients,
where they go when they get out, and calling community
mental health clinics for appointments and services. One of
the problems I’ve found is that there are simply not enough
boarding homes in the communities for people who are
difficult. We have people here who could function in a
boarding home situation with trained staff to help them lead a
life which suits their abilities. But the homes can’t pay
sufficient wages; some small ones are closing up.”
Sevigny: “The problem is two-fold: too many patients and
not enough staff to care for them; and not enough community
resources to keep them out of the hospital. Accountability in
the community is a problem. We say, you’ve got to provide
this and that service to a patient but many community
out-reach services aren’t followed through on. Because
they’re not monitored often means patients don’t take their
medication and come right back in here.
“We have a very big need for supervised living
arrangements — psychiatric boarding homes with trained
staff. I have 22 patients who’ve been here six months to six
years. There’s no support structure out there in the
community for them."
Billings: “In my view, it’s wrong for people to have to live
on a ward with 50 or 60 other people who can’t get out. It’s a
social worker’s dilemma.”
Sevigny: “We’re floundering. I never thought I’d say this,
but the personal impact for me . . . I’m burning out. The
documentation, weekly notes and charts; you do that on the
same person several times a year, and it gets very old.
Instead of concentrating on ways to get people out of the
system and keep them out.
“The rare successes keep me going.”

Administration Proposal
for Hiring Staff at AMHI

Patti John
“psychiatric emergency” [an imminent danger to themselves
or others] to let us medicate them. '
"We need more direct care staff. The ones we have now
are “frozen” so often (doing mandatory overtime work)
they’re exhausted. It’s unsafe. Our best mentai health worker
was hurt with a back injury just yesterday struggling to
restrain a female patient.
“The community couldn’t possibly contain many of the
people in here, they’re too dangerous. We’re doing the best
we can, but day after day, I don’t know how it’s done.”
Joan Atwell, an Admissions unit clerk and 23-year veteran

Jill Billings
our own rules about minimum space; and we have patients
sleeping upstairs, and in the alcove.
“When I came in last Friday, I accepted the floor under
protest, because I could not assure the safety of patients and

The McKernan Administration plans to seek $1.5
million from a Special Session of the Legislature
(probably early September) to fund 67.5 new
positions at Augusta Mental Health Institute.
Mental Health and Mental Retardation Commis
sioner Susan Parker told the legislative Commis
sion to Review Overcrowding at a June 27
meeting that the Department was seeking to renew
medicare certification for AMHI’s wards by October
1 and would put 18 of the new jobs on
line beginning in August.
The Administration is proposing the following
additional staff positions be established at AMHI:
31 mental health workers
1 0 Recreational therapists
3 physicians
3 psychologists
2 psychiatric social workers
2 ward clefts; 3-5 clerk typist positions
The balance of the 68 positions would presum
ably be for Housekeeping, Food Service, and
Maintenance staff.

June, 1988
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plans were made to get all kinds of workers to talk about the
overcrowding problem at the forum, the McKernan
Administration announced it? own effort to address the
Medicare funding cut-off. 13 new positions at a cost of
$ 6 0 0 ,0 0 0 were proposed. T ie Governo'r said he would
probably seek the new staff p js.tions at a special session of
the Legislature, planned for early September,
“ We are doing all we can to ai'dress the concerns raised
by the Health Care Financing Review, and we are determined
to give quality care to our patient population,” wrote Mental
Health and Mental Retardation Commissioner Susan Parker in
a press release.
But AMHI’s employees knew that the proposal would
hardly begin to meet the Institute’s needs. MSEA Legislative
Director John Lemieux responded that "the Medicare funding
crisis indicates just the tip of the .iceberg” and that more
front-line direct-care workers, maintenance and housekeep
ing staff were needed to put the Institute back on its feet.
Public Forum

On June 23, the employee public forum at the Civic Center
drew over 100 AMHI workers, several legislators,
community representatives, press, and television cameras.
One after another, AMHI mental health workers, social
workers, nurses, and others stood in front of the room
describing their work and the severe problems facing AMHI.
It was a time to be convincing. In detailing the daily risks on
the job, the frustration of never having enough time, the clear
evidence of seriously disturbed patients not receiving the
care and contact they needed, employees said what was in
their hearts. Though critical of the way the hospital was left to
struggle with inadequate resources, they each expressed
support for the daily effort made by all.
“ Patients are just not getting the direct care they should,”
said one speaker, nurse Patti John. “ Is this a way to run a
mental hospital? Of course, it isn’t!”
A Second Proposal

"l

■L

Those who spoke at the forum were in Thursday night’s
television news, and in Friday morning’s newspapers. That
morning, the Administration announced it was now going to
submit a new $1.6 million plan for 68 new employees for
AMHI to the Special Session of the Legislature.
“ We have been experiencing significant and unprece
dented increases in the patient load at AMHI, and that has
contributed to the problems there,” Commissioner Parker
said. “ What we are also facing now is the result of years of
chronic underfunding of AMHI: In the eleven months I have
served as Commissioner, it’s clear to me that an aggressive,

Early morning picketers had a message for passersby and others coming into AMHI.

focused, long-term approach to our state mental institutions
is essential.
We have been able to sustain a high quality of care at
AMHI due, in large part, to the dedication and commitment of
the staff at the facility, she said.” And I understand the
concerns raised in recent weeks over working conditions for
the staff.”
Over the weekend, word spread among AMHI employees
that their unprecedented effort was beginning to pay off.
Most felt that more new staff would be needed to assure
adequate patient treatment, but the Administration’s request
was considered a positive step.
On Monday, June 27, Parker addressed a special meeting
of the Commission to Review Overcrowding at the State
House in Augusta. She detailed the new proposal, telling
Commission Chair Bustin that the Administration would
“ probably ask for all of it in the special session in September.”
Describing a recent Sunday evening visit she paid to AMHI’s
Admissions Ward, Parker told the Commission that she found

“ the staff totally occupied with the business at hand. There
are people there who clearly need to be there. The problem,
in my mind, is systemic.”
Bustin had more to say. “ What this Commission is about is
long-range planning, so we don’t have to keep putting out
fires,” she told fellow Commission members. It would be my
hope that one of our recommendations would be that money
flows right into the budget. We just can’t have acting
capacity, temporary jobs to solve the problem.”
Now the proposal goes to the Legislature for considera
tion. It needs political, public, and employee support. The
money is there, and the will seems to be. Though more is
inevitably needed to restore AMHI to its past reputation for
high quality care, a start has been made. Employees know
that the struggle for better working conditions is by no means
over, that the pressure is still very much on. But they can take
satisfaction and pride in the fact that because they took a
stand, because they spoke out, the message has begun to
get through.

While many AMHI employees listened and waited their turn to speak at the June 23 Public Forum on
overcrowding and understaffing at the Institute...
...Others took to the podium. M S E A ’s Grace Foster Chapter
President Don LaBranche described work on his ward.

P a g e E ig h t
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Office morale can be an endless problem in state
government workplaces, as it can be anywhere. When
morale was low this winter in the Department of Education,
eight clerical workers decided to organize. Forming a
Secretarial Compensation Committee in March, they met and
decided to approach Commissioner Eve Bither with some
specific issues to resolve. Linda Atkins, a data entry
specialist, and Toni Brann, a clerk typist, served as co-chairs
of the committee, which they hope will grow.
Topics of the April meeting with the Commissioner
included reclassifications; workloads; job training and
education opportunities; transfers; and promotion.
“She was supportive,” Brann told the Stater. She
suggested that the committee immediately work with the
Department’s personnel officer. They did, and came up with
an improved way of posting in:house promotions and a
promise of an “open door” approach to dealing with problems
before they became grievances.
“We’re trying to work on some of these issues before the
next bargaining time,” Atkins said. “If we can’t get anywhere,
we’ll take it there.”
Brann and Atkins talked about job circumstances typical of
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Editor's Note: Following last year’s survey of clerical work in
Maine state government undertaken by MSEA’s Clerical
Committee, results were analyzed so that specific recom
mendations could be made. Below is the first of two parts of
the Committee’s report discussing results of the survey. The
second part of the report will be featured in the next issue of
the Stater.
The MSEA Clerical Committee has finally read the last of
the clerical questionnaires that were sent out to over 2,200
state clerical employees during the fall, 1987. The report we
compiled from those responses contains both the computer
breakdown of your responses to the questions plus many of
the comments that you took time to include. What follows is a
brief summary of that information and some conclusions we
were able to draw.
We received 563 questionnaires back. We feel that even if
we had received all the surveys back, the percentage figures
would still remain the same. You were honest in your
responses and comments and we appreciate your time and
effort. Yes, we did read each and every questionnaire. For
those of you who asked specific questions or requested
specific information, we tried to respond if we had your name
and phone number. For those we were unable to reach, we
hope this report will answer your questions.
We began the survey with questions covering Hiring,
Promotion &Transfer Rights. 59% feel they do not receive
enough information on where the vacancies are occurring for
either promotional or transfer rights. The majority also feel
there is favoritism in hiring practices and were not aware of
the written policies concerning hiring.
From the last round of contract bargaining, we were able to
get the state to agree to work with us in a Labor-Management
Committee to address Posting and Certifications. We are also
looking at trying to improve the Lateral Transfer System so
more people can use that avenue as a means to get out of
dead-end jobs.
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state clerical jobs.
“So many of us are in a position where we’re at the end of
our pay scale and have now where to go,” said Brann, a
twelve-year employee.
“We need more educational opportunities to upgrade our
skills, to try for professional jobs,” added Atkins. “Right now,
we only have access to minimal amounts of money for that,
barely enough for one workshop a year.”
Brann emphasized that dignity of secretarial employees
and respect for their work was a widespread and continuing
concern. When they raised the subject with management,
the next Department-wide staff meeting — to which all
employees are invited — had an expert come in to speak on
the subject of stress at work and attitudes in work
relationships.
“It was very interesting,” said Brann. “Usually there’s
nothing for clericals at those meetings.”
Noting that supervisors often have the same “problems
with the system that we do,” she felt that nevertheless
clericals needed their own voice.
“We’re trying to see what we can do at work,” Brann said,
"and what the Department can do to respond.”
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p l o y e e s :

by Carol Fleury, Clerical Committee Chair
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Toni Brann and Linda Atkins.

C l e r i c a l
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Grievance Procedure
93% of the respondents in the Clerical Survey were aware
of the formal grievance procedure. 82% of the respondents
had never filed a formal grievance. Of the 17% of the
respondents that had proceeded to file grievances, 12%
were resolved at Step 1,33% were resolved at Step 2, 16%
resolved at Step 3 (B.O.E.R.), and 15% went through
arbitration. About an even number of respondents were
satisfied and unsatisfied with the results (49% yes and 50%
no). 41% (229 persons) felt they had grievable problems,
but had never proceeded to grieve them.
Lack of familiarity with the contract and grievable problems
implied that if people were more familiar with the procedure
necessary to file a grievance they would have proceeded.
Fear of retaliation was indicated to be a major influence in
filing grievances. A lack of supporting trust in MSEA to
resolve issues was also indicated in many responses. The
time factor was also detrimental in dropping a lot of the
grievances; some respondents indicated that the process
was too long and that effective solutions were never agreed
upon.
Our analysis of this portion of the survey: members need to
be more knowledgeable about their rights, such as what
constitutes past practice, discrimination, safety hazards.
Some members are not taking the time to read their contract
and may need a more basic approach to identifying grievable
workplace issues. Maybe more case studies or examples of
problems will have to be publicized. We feel the Stater should
keep members informed as to how many cases are being
grieved so that members know MSEA is a viable influence in
the workplace.
64% of clericals feel we do not have sufficient
opportunities for Career Advancement. Most of the available
training or workshop seminars are staff education and training
courses which are basically generic in content and offer little
in the way of advancement or upward mobility for clericals.
Even when we are aware of those sessions, most often we
can’t get permission to attend due to lack of funding or office
workload. 73% feel the state should be responsible for
offering upward mobility programs, and if offered, 95% would
take advantage of the programs. Again, from the last round of
bargaining, we were able to get a Labor-Management

Committee to work on solutions with the State to begin to
correct this problem. The clerical series has a lot of potential
in its workforce. Let’s educate the state on how to use us
effectively to everyone’s benefit.
Clerical Pay
On the question of being fairly compensated for the work
clericals do, the % figures were nearly even with 44%
responding yes and 53% responding no while 3% choose
not to respond to the question. The comments listed below
were expressed by the 53% who felt they were not.
Most of the concerns fell into four different categories.
1. Excessive workload. Not enough people to handle the
workload, or having to assimilate the duties of vacant
positions for long periods of time.
2. Job descriptions that do not match the actual duties
being performed in the position.
3. Being asked to perform duties higher than their
classification.
4. The disparity of the duties being performed within the
same classification. Such as Clerk Typist II people ranging
from very little typing duties to others having supervisory
responsibilities.
78% of those responding said that they worked through
breaks and lunch to some degree to meet the workload
deadlines with no extra compensation. Being a conscientious
state worker only pays the state, not the employee.
If your work schedule could be changed, the majority
would like to see flex time, job sharing, and reduced work
weeks available to all employees in all Departments.
The conclusion we draw from these responses is that
there are many intelligent, capable individuals doing a variety
of tasks in Departments all over the State who are not being
appreciated or respected for their contributions and
dedication to making the office run a smooth course. The
majority are willing to undertake new responsibilities, but they
also want to be fairly compensated for doing so. It is time to
make management wake up to that fact and evaluate the
clerical classifications to put us in pay levels that reflect that
attitude.
Next: Reclassifications and clerical work: benefits:
MSEA participation.
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MSEA Budget, Part III
Legal Staff at MSEA Takes Members’
Rights to Arbitration
Sixty-four cents of each member’s weekly dues is
allocated for legal services. The union’s Chief Counsel
Roberta deAraujo directs the legal staff, which includes
attorneys Eric Nelson and John McCurry, Reclassification
Analyst Betty Robinson, and support staff members Beth
Jackson and Melissa Fellows.
In an interview with the Stater printer below, MSEA’s
professional legal staff described their work. Though MSEA
contracts covering state, municipal, judicial, and Turnpike
employees are the basis for their protection of members’
rights, they are also regularly involved in providing advice
and assistance on a range of matters in bargaining and in
the Legislature.
Legal staff assistants handle much of the paperwork
generated by briefs, arguments and cases. They maintain
legal correspondence, set up hearing dates, and communi
cate with members. Their knowledge of bargaining and the
arbitration process helps keep labor-management relation
ships working at many levels.

How Weekly Membership Dues are Allocated in MSEA’s Budget
$ 1 .1 3

Membership Activities
Overhead
Convention
Chapter Allotments
MSEA Committees
Directors Expenses

Field Services $1
$ 0 .0 5 Operating Reserve Fund
$ 0 .1 6 Legislation

$ 0 .1 8 Public Relations

$ 0 .2 2 Education & Training

Roberta deAraujo: “The bulk of what we do for members
is handling grievance arbitration cases — the last step of a
grievance filed under the contract. If a member’s grievance
isn’t resolved through the first three steps, an MSEA field rep
will file for arbitration.

L e g a l Services
$ 0 .6 4

$ 0 .5 2 Collective Bargaining
Labor/Management
Research

We review the case to see if it should go forward. If we
decide no, we discuss it with the member. They can
withdraw it or appeal to MSEA’s Grievance Committee.
Once we decide to go forward, we select an arbitrator.
From there to the date of the arbitration hearing can take a
while, up to a year-and-a-half, except on expedited discharge
cases.”
Eric Nelson: “Preparing a case, we talk to the grievant and
potential witnesses — at the worksite if it’s crucial.
Arbitration is really the first time an employee gets an
impartial review of his or her case. Before that, it’s usually one
management forum or another.
“We also research precedent and legal issues, and talk to
state lawyers.”
John McCurry: “We get involved in other legal issues, too.
For instance, we’re now in a civil suit involving a newspaper’s
effort to gain access to an employee’ personnel file.
We’ll handle appeals before State Supreme and Superior
Courts on Labor Board cases. And we review contract
language proposed by the employer.
Roberta deAraujo: “There’s a heavy load of arbitration
issues now. It may be that MSEA will put more resources into
other types of legal work we could be doing.”

Reclass Analyst Betty Robinson: “ I manage the
reclassification caseload, reviewing reclass and range
change cases, determining which we can best settle with
the State and which don’t meet the standard of the
contract. I make recommendations to the union members
involved, explaining what I think about the case. If they
disagree, they have the right to appeal to the Grievance
Committee. That’s only 5 to 10% of the cases.
“ ‘Significant change’ in an employee’s job has to be
shown since a last evaluation. Cases that don’t go
forward are usually due to the narrowness of the
contract’s reclass language.
"I also act in an advisory capacity to MSEA-State
Compensation Bargaining, letting the bargaining team
know what impact their provisions to the pay system’s
classifications might have.”

MSEA Chief Counsel Roberta deAraujo, Betty Robinson, John McCurry and Eric Nelson

Beth Jackson

Missy Fellows
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The timing was obviously right for this year’s June 8
Retirees Conference hosted by MSEA at the Augusta Civic
Center. And the guest speaker was a hit. A large gathering of
250 MSEA retiree members and guests from all across the
State were on hand for the half-day gathering, dwarfing last
year’s respectable turnout of 140. They gave Health
Educator Bette Currie of Augusta a standing ovation for
vividly relating her experience with nursing home care. It was
also an afternoon to visit with old friends and listen to
perspectives on important issues which affect the lives of
retired state employees.
Following a social hour and buffet luncheon, MSEA
Retirees Steering Committee Chair and Moderator David
Parker introduced the day’s agenda. He noted the Steering
Committee’s (and MSEA’s) growing concern about the need
for effective longterm care and its potential cost to an
ever-larger and long-lived elderly population.
MSEA President Jim Webster then welcomed retirees to
the conference in behalf of the Association.
To say that keynote speaker Bette Currie was dynamic
would be an understatement. She spoke in very personal
terms about her years of care in nursing homes for juvenile
arthritis, and her successful pursuit of an education during
that time. An advocate for long-term care issues, she inspired
many at the conference with her energy and poise.
A panel discussion followed. Betty Forsythe of the Bureau
of Maine’s Elderly provided insight into the politics of
longterm care; Probate Judge David Soule spoke on the
topic of wills and probate matters; Executive Director Jo
Gill presented information about the state health insurance
program; and Robert and Toni Monahon talked about
Elderhostel, a program for senior citizens to study at
universities around the world.
MSEA Executive Director Phil Merrill closed the confer
ence with a review of legislative activities in behalf of retirees
in 1988 and plans for 1989. He raised the troubling subject
of health care costs and the prospect that employers
(including state governments) might seek to limit health
insurance benefits for retirees to reduce those costs. Placing
MSEA firmly in opposition, Merrill emphasized the pressing
political need to address the expense of health care.
At the end of the day, an evaluation sheet was passed out
as a way of aiding MSEA in planning future conferences. One
among the many favorable comments returned stood out as
reflective of the day and of MSEA’s continuing relationship
with our retired members.
“What a great turnout today,” it read. “We, the retirees, are
very pleased. See you next year!”
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“A great turnout” — here listening to Toni Monahon on Elderhostel.

A Question-and-Answer period followed the panel presentations.
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On June 8, the House of Representatives voted down a bill to provide federal funds for long-term home health care to
over 30 million medicare beneficiaries, including disabled children.
At the same time, Congress passed legislation providing funds to pay for "catastrophic” medical expenses of medicare
patients with major illnesses. Opponents to the long-term care bill argued that passage of both measures at the same time
would be too expensive, giving too much to Medicare beneficiaries when other needy groups were also seeking help with
medical expenses.
Both supporters and opponents of the defeated bill — which would have provided federal funds for nursing care,
rehabilitation thergpy, homemaker services, medical supplies, and social services, and family counseling to eligible
Medicare recipients —promised they “would address the problem of long term home care in a more appropriate measure
early in the next Congress,” according to the New York Times.
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Pre-Retirement Program Off To A Good Start

50 MSEA members and sponsors attended the first session; more are waiting for the next program.

As part of our increasing involvement in the concerns of
Maine public employee retirement, MSEA in cooperation with
the Bureau of Employee Health and the American Association
of Retired Persons has established a pilot pre-retirement
program this June. Put together by MSEA Education Director
Wanda Ingham with the encouragement of tfie Retirees
Steering Committee, the four-evening program is designed
for employees planning to retire within the next five years.
Fifty state workers and their spouses signed up for the first
series — the maximum number of slots Dlanned for each

session They began with a June 16 session held at the
South Parish Church in Augusta on the psychological and
physical impact of retirement. Professor Grace Leonard of
the University of Maine and nutritionist Lisa Peacock led
group discussion on these health topics. The next three
sessions will deal with Housing, Financial Security, and
Meaningful Use of Time.
Depending on how participants judge the result? of the
pilot, pre-retirement planning programs will be continued in
the future and offered at other locations in the state.

If you would like to attend a future pre-retirment program (spouses invited!), please fill out this coupon and send in
to MSEA, 65 State Street, Augusta, 04330. We’ll be in touch! (The program is designed for those who plan to retire within

Think of
Your Future!

5 years.)
Name:
Address:

Summer Institute fo r P u b lic S e c to r Union
Members to be Held July 29-31, 1988
MSEA is co-sponsoring our sixth Summer Institute for
active and retired members — three days of education in
effective union representation at the worksite.
The purpose of the Institute is to provide interested
members with the chance to become more knowledgeable in
union leadership skills and practice, and to meet and share

experiences with other union members and leaders.
This year’s Summer Institute will take place July 29-31,
1988 at the University of Southern Maine, Gorham Campus
(10 miles from Portland). Cost is $ 1 5 5 per person, including
room, meals, tuition and materials ($125 for commuters).

Morning, afternoon and evening courses will focus on a
variety of leadership skills, including: grievance handling;
negotiating; parliamentary procedure; workplace health and
safety; and public speaking. Current union issues will also be
examined in workshops, instructors are labor educators
union officers, organizers, labor attorneys and union staff.

Registration Form
Return this form to: 1988 Summer Institute for Public Sector Unionists
MSEA, 65 State St., Augusta, ME 0 4 3 3 0
Name:

___________________________________ __

Home Phone: (

Address:

Work Phone: (

C ity :___

___

Union: _

Position in Union (if any):

Check enclosed

State:___

Cost is $ 1 5 5 (Includes lodging, meals, tuition & materials)

($125 for Commuters) Preferred Roommate:
Additional lodging Thursday:

-Zip:~

____________

. Smoker/Non-Smoker (circle)
Arrival Time:

Lobster/Steak (please circle) Guest(s)______(please indicate number)
Please indicate if any special accommodations are required (childcare, rampways, special diets, etc.) by July 10th. All
facilities are handicapped accessible. _________________________________________________________________ ___
REGISTRATON DEADUNE: JULY 15, 1988
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$500 BROWN SCHOLARSHIPS
Area I — Cindy Lee Albert, of Frenchville, a graduate of
The Maine State Employees Association offers fifteen Wisdom High School. She will be attending Boston College
scholarships to members of their families entering full and with a interest in Elementary Education.
part-time educational programs. 1988’s Scholarship Com
Ranking second in her class of 57 and Treasurer of the
mittee, chaired by Paul McTigue of Bangor, selected the National Honor Society, Cindy was described by her
scholarship winners based on the union’s regular guidelines guidance counsellor as “undoubtedly one of our finest
— character, leadership qualities, service to others, need, students, standing out both academically and socially in
and scholastic ability.
school and community.’’
MSEA scholarships available to daughters and sons of
Area II — Pamela A. White, of Cumberland, a graduate of
MSEA members or to MSEA members who are in order Greely High School. She has been accepted to the University
accepted into a degree program are worth $1,000 (Dr. of New Hampshire’s College of Arts and Sciences.
Howard Bowen), $500 (Murray Brown) and $500 (George
National Honor Society and Yearbook staff member,
Davala).
Pamela was a top math student and a founder of her school’s
Where possible, a winner is selected for each scholarship peer counselling program.
in MSEA’s three geographical areas. VTI scholarships are for
Area III — Karen M. Boucher, of Randolph, a graduate of
$300 and part-time scholarships $250.
Gardiner Area High School. She’ll be attending the University
Successful 1988 candidates:
of Southern Maine in the Business Administration course.
A member of her school’s Business and Latin Clubs and on
$1,000 BOWEN SCHOLARSHIPS
the staff of the school newspaper, Karen is described as “an
Area I — Susan M. Harriman, of Bucksport, a graduate of excellent student by her Business teacher.”
Bucksport High School. She has been accepted at University
$500 DAVALA SCHOLARSHIPS
of Maine, Orono as an Engineering major.
Area I — Michael P. Emery, of Machias, a graduate of
President of her Chapter’s National Honor Society in Machias Memorial High School. He plans to take the
1988, Susan was a top Biology Student; she worked Business Administration program at the University of Maine in
part-time her senior year for Champion International either Machias or Gorham.
Corporation’s engineering department.
A National Honor Society member since his junior year,
and an outstanding athlete in baseball and basketball, Michael
Area II — Diane R. Nadeau, of Biddeford, a graduate of also worked part-time at the local Shop ’N’ Save.
Biddeford High School. She’ll be going to the University of
Area II — Kathryn Ann Christie, of Farmingdaie, a
New Hampshire with an interest in social work.
graduate of Hall-Dale School. She will be in the Liberal Arts
Student Council member, National Honor Society member, program at the University of Maine, Orono.
and summer short-order cook! Diane was described by her
President of the National Honor Society her senior year
school counsellor as “standing in the top 1% of talented and captain of her school’s field hockey, swimming, and
students’’ he’s worked with.
softball teams, Kathryn also served as a lifeguard and swim
instructor at the Kennebec Valley YMCA.
Area III — Wyndee M. Mocciola, of Monmouth, a
Area III — Anne E. Johnson, of Lewiston, a graduate of
graduate of Monmouth Academy. She plans to pursue Lewiston High School. Anne will attend the University of
Special Education at the University of Maine, Farmington.
Maine, Orono, and plans to study medical technology.
A participant in the French Club through high school and a
A National Honor Society Chapter vice president her senior
letter-winner in soccer, Wyndee helped lead her speech/de- year, Anne was Editor-in-Chief of her yearbook and part-time
bate team to four conference championships.
worker at the Maine Medical Center.
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Area III — Glen R. Morse, of South China, a graduate of
Erskine Academy. He will be going to CMVTI and studying
Building Construction Technology.
Glen’s work as a carpenter’s helper drew this praise from
his employer: “Glen is honest, resourceful, and ambitious,
and performed in an excellent manner. With these traits and
proper training in the business field, Gen has great potential
to become successful.
$250 Part-time Scholarships
Area I — Robin Lounsbury, of Orono, a Clerk-Typist for
the VTI System. She is studying at EMVTI for an Associate
Degree in Business Management.
Area II — Penny M. Roy, of Gardiner, a Licensed Practical
Nurse at AMHI. She is taking the Registered Nurse course at
the University of Maine, Augusta.
Area III — Luanne Crinion, of Topsham, a Public Health
Nurse in the Department of Human Services. She is seeking a
Master’s Degree in Nursing at the University of Southern
Maine School of Nursing.
Congratulations!

M

e m b e r s

H a w a ii

* 1 1 8 5 . 6 0 M SEA R a te

* 4 4 5 3 p e r p e rs o n — Triple O c c u p a n c y

* 1 1 0 6 . 8 8 M SEA R a te
* * 5 7 9 p e r p e rs o n — Single O c c u p a n c y
* 1 5 1 5 . 8 4 M SEA R a te
Y o u r T o u r P a c k a g e in c lu d e s :
R o u n d t r i p a i r f a r e — P o r t l a n d t o M a u i a n d H o n o l u l u t o P o r t l a n d v ia
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Area II — Walter J. Beleckis, of Kezar Falls, a graduate of
Sacopee Valley High School. He will be attending SMVTI and
taking the Industrial Electricity course.
An Eagle Scout and chosen to be a team member of the
Maine All-Star soccer team, Walter is described as a “model
citizen” by his assistant principal.

E E K

a u i,

8

$300 VTI Scholarships
Area I — Rachel Ruhlin, of East Corinth, a graduate of
Central High School. She will be attending EMVTI with an
interest in Medical Radiography Technology.
Rachel is a member of the National Honor Society,
Business Editor of the Yearbook and received achievement
awards in history and science.
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